Leadership Development July 2025

Last October, policy changes transitioned Leadership Development
responsibilities from the National President to the National Vice President. As
National Vice President, | then became chair of the Leadership Development

Committee.

Please note that the following Leadership Development activities include those

spearheaded by the National President:

e Orientation for the 2023 - 2025 Board
e 2024 Leadership Conference
o Spousal and Survivor Benefits Seminar
e Saturday Training Sessions
o Regional Director Duties
o Processing Electronic Motions
o Preparing Reimbursement and Advanced Funds Requests
o State and Chapter Elections Procedures
o The Budget Process
New Board Orientation will be conducted online. Planning for the orientation
will begin immediately after the convention. The Executive Board will meet to
determine the training date, curriculum and presenters.
Post orientation, Saturday morning training sessions will resume and continue

throughout the new term.
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